NHI HIEP CONG HOA XA HQI CHU NGHIA VIET NAM
e Doc lép - Tu do - Hanh phuc

Sé: 28 /NK04/NQ-HPQT
Di An, ngay 26 thang 01 nam 2015

NGHI QUYET HOI DONG QUAN TRI
V/iv: danh gia z‘mh hinh thuc hién nghi quyét s6 25/NK04/NQ-HDQT
va théng qua mot sé phwong hwéng hoat déng trong tam quy I ndm 2015

HOI PONG QUAN TRI CONG TY

Can ctr Luat Doanh nghiép, Diéu 18 t6 chirc va hoat dong cong ty;

Céan cu Nghl quyét 01/NK04/NQ- -DHDCD ngay 24/03/2012 cua Dai Hoi dong
cd déng thuong nién nam 2012; Nghi quyét sé6 25/NQO4/NQ-HPQT cia HPQT
nhiém ky 4 - Ky hop lan thi 25 ngay 10 thang 10 nam 2014;

Can ctr ndi dung chuong trinh va bién ban ngay 2¢ thang 01 ndm 2015 cua ky
hop Hoi dong quan tri dinh ky.

QUYET NGHI

~ Pidu 1: HDQT co ban thong nhat béo cdo danh gia tinh hinh thue hién ngl
quyét s6 25/NQ-HDQT ctua HDQT (co bdo cao dinh kém); so liéu thuc hién quy 4
ca nam 2014, so liéu ké hoach nam 2015 nhu sau:

Ty 18
i F TH i £
e Ké hoach Thue hién | Thuyce hién Ké hoach | Ke hoach
L Clii e DVT | 5m2014 | Q.4/2014 | nim 2014 n’lﬁﬂml niam 2015 | Q.1/2015
’ 2014
1 || BenXUArGrch vién 18.641.000 14.111.030 | 75.7% »
cac loai
g | CanXUILDES | e 448.000 97.353 | 21.7%
céc loai
3 gffg qu. 40 vien | 28.432.031 15.896.180 | 55,9%
4 Egﬁpd‘;;hgc e | ok 450.000 117.740 506.060 | 112,5% 520000 | 120000
g | Kinhdoanhcdt m3 19.123 67.492 60.000 12,000
da san lap
6 S;i;;g:“ Xuat |y o0od | 35030394 | 6.871.625 | 3242.270 | 92.6% | 27.363.440| 6265000
7 | Téngdoanhthu | 1.000d | 100.945.450 | 28.067.548 | 116.062.974 | 115,0% | 100.199.160 | 22.525.000
8 | Tongloinhuin | 1.000d 7378.757 | 3.869.351 | 10.271.354 | 139,2% | 11.835.383 | 2.173.000

Piéu 2: Mot s6 phuong huéng hoat dong trong tdm quy I nam 2015:

2.1. Tap trung quyét toan tai chinh quy 4 va ca nam 2014 thong qua Ban klem
so4t va kiém toan doc lap kiém tra, dong thoi thong bao chdt danh sach c6 dong dé t6
chirc dai hoi dong cb dong va chia cd tirc con lai 6 thang cubi nam 13% (1.300
dong/cd phiéu) trude dai hoi dong co dong.
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2.2. Tiép tuc thanh ly nha xudng va hé thdng 10, may moc thiét bi (ké ca hé
may tao hinh) theo hinh thirc chao gia canh tranh.

2.3.Tiép tuc gia cb bén thuy doan dai 50 m nay da xubng cip nhim dam
bao hoat dong san xuat kinh doanh.

2.4.Sap xép giai quyét t1ep nhén sy gian tiép cho tinh gon lai sau khi thanh
Iy hét nha xudng, s con lai du dé dam bao hoat dong hiéu qua.

2.5.Théng nhit té chuc dai hoi df)ng cd dong nam 2015 vao ngly
14/3/2015, giao B/c Chau cung D/c Nui chuan bi van kién bao cdo dé hop HDQT
vao cudi thang 2/2015.

2.6 Thong nhét thanh ly xe Fort Everest 7 chd ngdi, can b - nhan vién
cong ty c6 nhu céu di cong tac thué xe ngoai hodc xe ctia cong ty M&C theo dinh
muc hang nam cua cong ty.

27. Trién khai mot sé cong viée cudi nam nhu: xét khen thuong va giai
quyét céc che do luong thuong day dua cho ngum lao dong, chuong trinh trude

trong sau tét, thim hoi khach hang, Hoi nghi ngudi lao dong va tat nién, hoi nghl 9‘9-;‘
khéch hang theo chuong trinh théng nhét véi cong ty M&C. @

G0l
Piéu 3: Nghi quyét nay dugc 5/5 thanh vién du hop dong thuan thong qua, gp

c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh va céc c’1‘01
tugng lién quan cé trach nhiém can ctr nghi quyét thuc hién.

Noi nhan:
- S& GDCK
- HDPQT, Ban Giam déc
- Ban kiém soat, KTT
- Luu

-
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