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NHI HIEP CONG HOA XA HOI CHU NGHIA VIET NAM
e L Poc lap - Tu do - Hanh phuc

Sé: 18 /NKO04/NQ-HDQT
D1t An, ngay 23 thang 4 nam 2014

NGHI QUYET HQI PONG QUAN TRI
V/v: danh gid tinh hinh thuc hién nghi quyel 50 13/NKO4/NQ-HDQT
va thong qua mot s6 5 phirong huéng hoat dong trong tam quy 2 ndm 2014

HOI PONG QUAN TRI CONG TY

Can ctr Luat Doanh nghiép, Diéu 1é t6 chirc va hoat dong cong ty;

Cén ctr Nghi quyét 17 /NK04/NQ- DHDCD ngay 05/4/2014 cua Dai Hoi
dong c6 dong thuong nién nim 2014; Nghi quyét sO 13/NK04/NQ-1IDQT cua
HDPQT ;

Can ctr ndi dung chuong trinh va bién ban ngay 23 thang 4 nam 2014 cua
ky hop Ho1 déllg quan tri dinh ky.

QUYET NGHI

Dleu 1: HDQT co ban thdng nhét bao cdo danh gia tinh hinh thuc hién
nghi quyet sb 13/NK04/NQ- -HDQT cta HPQT {cd bao cao dinh kem); s6 lieu
thuc hién quy 1 va so liéu ké hoach quy 2 nim 2014 nhu sau:

Stt Chi tiéu Pvt | K.hoach ™ SS TH quy 1 KH

2014 quy 1 KH nam Quy 2
1 |Gach céc loai Vien | 18,641,000 4557,925|  24.45%| 6,171,000
-2 |Ngéi cac loai Vign 4480000 76069  16.98%| 152,000
3 |Gach dng qd cac loai Vien | 28432,031) 6032567  21.22%| 9,225, 029
4 |pa cac loai Tdn 450,000 115640  25.70%| 130,000
"5 |GTSXHH  |1000d | 35.030,394| 8,043462|  22.96%| 10,560,000
6 |Doanh thu 1000 d | 100,945,450 22,340,071|  22.13%| 32,015,000
7 linan  [1000d| 7378757 1,122,814]  15.22%| 3,140,000

Piéu 2: Mot sé phuong huéng hoat dong trong tam quy 2 nam 2014

2.1 Théng nhat chon cong ty kiém toan doc lap AASCs thuc hién hop
dong kiém toan cho cong ty.

2.2 Fhong nhit chon cong ty CP chung khoan Bao Vi€t thuc hién glao
dich ban c6 phiéu quy dé bd sung von luu dong, muc gid tdi thiéu chao ban ¢o
phiéu quy 1a 28.000 dong va tuy theo gia thi truong; Phuong phap thue hién
khop 1énh va thoa thuan. Giao cho Ban diéu hanh lap hd so chao ban co phiéu
quy va ho so chia cd phiéu thudng theo Nghi quyét cia PHPCD nam 2014 trinh
UBCK nha nudc phé duyét.




2.3 Théng nhat giao cho Giidm déc cong ty tim nhuong quyén sir dung dat
khu vuc huyén Bic Tan Uyén va lap du todn di doi nha may gach Nhi Hiép hién
tai.

2.4 HbQT thong nhét l4p to trinh géi UBND tinh Binh Duong xin chu
truong chuyen dia diém thyuc hién du an tai xa Phuéc Hoa, huyén Pht Giao cho
cong ty co phan gach ngéi Cao Cép, thi tuc cong ty cd phan gach ngoéi Cao Cép
thuc hién; dong thoi xin chu truong thuc hién du 4n nha mdy gach ngdi tai
huyén Bic Tan Uyén.

2.5 Giao cho Giam ddc xay dung phuong an dimg san xuat nha may gach
ngoi Nhi Hiép hién tai, Ién phuong an dong bo ke trinh Cha tich HDQT xem xét
quyét dinh.

2.4 T1ep tuc mo rong dién tich cang dé kinh doanh da cat qua duong song.

2.7 Day manh san xuit gach, dimg san xuit san phdm mong.

2.8 Tinh toan phuong an du trir da hoc trinh Chu tich xem xét quyét dinh.

2.9 Giao Giam dbc tim dbi tac ban lai dat gach con tén kho tai nha may
gach ngoi Nhi Hiép. N
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biéu 3: Nghi quyet nay dugc 4/4 thanh vién dy hop dong thuén thong:An

qua, c¢6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh vaveol *}
céc doi tuong lién quan c6 trach nhiém cin cr nghi quyét thuc hién. IEP §/
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