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ctcp gach ngoi - nhi hiep - brick tile joint stock co.

VAN KIEN BAO CAO
DAI HOI PONG CO DONG THU'ONG NIEN
NAM 2015

1. Chuwong trinh dai hoi.

2. Bao cao tong két nam 2014 va phwong huéng nhiém vu SXKD nam
2015.

. Bao cao hoat ddng HPQT, Bao cao hoat déng cua BKS.

. Bao cao {éi chinh nam 2014 da duworc kiém toan.

. Phan phoi trich Iap cac quy.
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Chuong trinh \

Dai hoi dong cé dong nam 2015
(Nhiém ky IV: 2012-2016)

Tiép don dai biéu, lam thi tuc xdc nhdn c6 dong;

Tuyén bo ly do, gioi thiéu dal biéu;

Bdo cdo kiém tra tw cdch ¢ dong;

Gioi thiéu Doan chu tich va thu ky dai hoi;

Thong qua noi quy dai hoi;

Thong qua chwong trinh dai hoi;

Bdo cdo tong két nam 2014 va phwong hwdng nhiém vu SXKD ndm
2015;

Bdo cdo hoat dong cua HPQT nam 2014, thong qua to trinh phdn
phoi trich lgp cdc quy.

Bdo cdo hoat dong cua Ban kiém sodt nam 2014; Bdo cdo tai chinh
nam 2014 da dwoc kiém todn; thong qua to trinh lwa chon cong ty
kiém todn nam 2015;

Théng qua to trinh sira doi bé sung diéu 1é 16 chire hoat dong ciia
cong ty.

Bau b6 sung TV HPQT va Ban kiém sodt: Théng qua to trinh miém
nhiém va bau bé sung TV HPQT - TV BKS, thong qua 1y lich nhan
sw m&i, bau 16 kiém phiéu, thong qua quy ché bau cit, phdt phiéu
bau cir.

Giai lao;

Cdc cé dong déng gop ¥ kién;

Chii tich doan ghi nhdn va trd 1oi cdc ¥ kién déng gop;

Céng bo két qud bau cir;

Bdo cdo dién bién tinh hinh dai biéu tham dy dai hoi.

Théng qua Nghi quyét dai hoi;

Thong qua bién ban dai hoi;

Bé mac.

Ban to chue

.
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CONG HOA XA HOI CHU NGHIA VIET NAM
NHI HIEP Dboc lap - Tudo - Hanh phiic
I RICO

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Dri an, ngay 14 thdang 03 nam 2015

BAO CAO TONG KET TINH HINH THUC HIEN
SAN XUAT KINH DOANH NAM 2014

Can ctr vao Nghi quyét Dai hoi dong C6 dong nam 2014;

Ban diéu hanh cong ty xin trinh bay truéc Dai hoi ddng C6 dong ban bao
c4o két qua trién khai tinh hinh thuc hién Nghi quyét Pai hoi ddng ¢ dong nam
2014 va cdc Nghi quyét caa HPQT trong nim nhu sau:

I. Piic diém tinh hinh chung :
1/Vé khé khiin

Nganh Gach: Do anh huong cua viéc ton kho 16n san phém tr nam trudc,
vige chuyén d6i dan co cu san xuat 1am hep mat bang phoi sdy, cong nhan lon
tudi sirc khoe giam sit.... La nguyén nhéan lam cho nang suat nha may khong
tang duoc, san xuét trong niam tuy cé hiéu qua nhung khong bu duoc 16 san
pham ton kho cdc nam trude. Pia phuong Di An da 1én thi xa D6 thi loai 3,
nganh nghé SX gach khéng con phit hop, dia diém nha may dang c6 quy hoach
lam cum cang thuy noi dia két hop LOGISTIS, édp luc phai chuyén ddi co ciu
san Xuét.

Trong nam khi chua ngung nganh gach, cong ty phai vira san xuat vira di
doi nha trai va thiét bi nén rat bi dong trong diéu hanh.

Khi chuyen d6i sang kinh doanh hang hoa bén thuy noi dia: do bén thuy
phai gia ¢ lai va 1am céc thi tuc gia han mat nhiéu thoi gian, nganh nghé moi
ma lyc lugng nhan sy chua c6 kinh nghi¢m, thiéu thiét bi, chua cé khéach
hang... viéc kinh doanh cat khong phat trién dugc.

Dy 4n cau Pong Nai chua thi cong xong duong dan vong xe tai dudi chan
cau, trong khi hudng di tir cau Ba Kham ra ngd 3 Tan Van vé cau T4n van bi
ngan lai, xe tai phai vong ra ng tu Viing Tau, 1am ting don gi4 van chuyén 1én
65%, khach hang dudng sdng khong chip thuin lam khau kinh doanh dudng
song giam doanh sb.
2/Vé thuin loi

Puoc sy quan tdm chi dao truc tiép cua hoi déng quan tri cOng ty, su hod trg
cua cong ty TNHH MTV VL&XD Binh Duong (M&C) va cic don vi trong
toan hé thong cong ty M&C, di ludn tao diéu kién thuan loi dé tap thé CB-
CNV lao dong phan d4u thyc hién hoan thanh céc chi tiéu, ké hoach, nhiém vu
dugc giao.

Viéc kinh doanh nganh da ludn dugc thuén loi vi nhu ciu thi truong rat lon.
Duogc nha cung cap Cong ty ¢ phan d4 Nii nho hd trg rit nhidu trong viéc cap
dd nguyén liéu dau vao, tng hod va tao moi diéu kién thuan loi gidp cho hoat
d6ng san xuat kinh doanh dat hiéu qua cao.

Cong ty c6 mat bang ben thily ndi dia dai 168m, vi tri rat thuan loi dé 1én
xudng hang héa, hién ngudn cét san 14p khan hiém nhung c6 duoc dd mi b vao
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nén phit trién kinh doanh mat hang nay, tao diéu kién cho kinh doanh bén thity
phat trién cdc nam toi.

Nim 2014 nganh nghé gach ngéi clia cong ty con gap nhiéu khé khan, phai
ngung nghi tir 15/8. Nhung dudi sy chi dao quyét ligt cua HDQT, voi y chi va
su doan két thong nhét giita ban didu hanh va cdc to chic chinh tri nén cong ty
da 1anh dao CB-CNV ra stc phan du thyc hién hoan thanh nghi quyét va cic

chi tiéu ké hoach cu thé nhu sau:

II/ KET QUA TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2014:

1/SO LIEU SXKD:
, Ty 16
v pen Keé hoach Thuwc hién | TH/KH
STT Chi tiéu PVI | hém2014 | niam2014 | nim
2014
1 San xuat Gach cac loai vién 18,641,000 14,111,030 75.7%
2 | San xuat Ng6i cic loai vién 448,000 97,353 21.7%
3 | Gach qui ddi 8x18 vién 28,432,031 15,896,180 55.9%
4 | Nhap dd hoc ché bién dd XD | m3 450,000 506,060 | 112.5%
5 | Kinh doanh cét d4 san 1dp m3 67,492
6 | Gia tri san XUuét hang hoa 1.000d | 35,030,394 32,423,270 92.6%
7 Téng doanh thu 1.000d | 100,945,450 | 116,062,974 115.0%
8 Téng loi nhuan 1.000d 7,378,757 10,271,354 139.2%
9 | Nop NSNN 1.000d 3,341,302 4,663,534 139.6%
Chi s6 tai chinh Thuec hién 2014
Ty 1€ 1ai trude thuet/ dqanh thu 8.85%
Ty 1¢ 1di truge thué/ von kinh doanh 19.83%
Ty 1€ 1ai sau thué/,vén dieu I€ 26.69%
Lai co ban/co phic¢u 2,669d

Chia co tirc: Pot 1: 1,000d/Cp (chwa phat hanh CP thuéng), dot 2:
1,300d/Cp (da phat hanh CP thwéng).

Trong niam, riéng nganh gach ngéi 1a khong hoan thanh ké hoach vé san
luong do ngung san xut tir 15/8 va bi 16 khoang 146 tridu, con lai tat ca cdc
nganh khéc déu dat va vuot chi tiéu véi ty 1€ cao, téng 1ai vuot khoang 39%.
2/Cac hoat dong kinh doanh chinh:
2.1.Nganh da:

- Quan 1y chit ch& dau vao va dau ra khong dé thiéu hut san pham, gidm sat
chét luong gia cong dé tao san pham dep gitip tiéu thu nhanh. Tich cyc quan hé
phat trién thém khach hang méi.

- Cong ty da thué duoc dat hon 8. OOOm dé trir d4 thanh pham khi hang ban
khong chay, dé chii dong dam bao san xuat d4 duoc lién tuc.

- Sap xép hop 1y héa lai thoi gian 1am viéc mdy xay thong nhat chung toan
hé thong, ting thoi luong xay trong ngly. Mdy xay thuong xuyén duy tu dé ty
1€ san phém vuot dinh muc, cung cach phuc vu khach hang tan tuy, quan hé ddi
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tdc gia cong khd tot. Tir d6 ning suat dugc ting 1én cao, loi nhuin nganh d4
16n.
2.2. Nganh gach:

- Tap trung giai quyét tiu thu hang t6n kho dé tiép tuc san xuat tro lai ngay
sau ky nghi tét, 6n dinh san xuét vé sd luong- chat luong, lam kha tt cong tac
tam 1y d6i v6i nguoi cong nhan. Chat lugng san pham ludén duoc ning 1én ro
nét, gia thanh ngay cang ha, gid ban ning cao, tir 46 sang quy 2 va 3 san pham
nganh ndy c6 14i hon 450 triéu, bu lai khoan 16 quy I= 600 triéu, van con 16 146
tricu.

- Thyc hién céc bude thii tuc phép 1y ngung nghi san xuit nganh gach vao
16/8/2014.
2.3.Kinh doanh cét va d4 mi san lap:

- Bay la nganh nghe kinh doanh méi hoan toan. Budc dau nhin vién va Can
bd quan 1y con nhiéu van dé rut re, kinh doanh cét khéng phét trién duoc do
moi ¢6 mit bang tir thang 10, thiéu thiét bi cap, chua c6 khach hang. Tuy nhién
viéc kinh doanh d4 mi san lép da c6 hiéu qua kha quan.
2.4.Hoat dong tai chinh:

- Giri ngan hang cic khoan tién vén chua dau tu véi ky han 1 nim, dam
phan giri voi gid wu dai nhat, va mot s6 guri thoi han 01 dén 03 thang thang.

- Cong ty di tién hanh ty doanh ¢ phiéu tir giita quy IV véi von 2 ty dong.

III.CAC CHI TIEU, NHIEM VU KHAC:

1- Trong nam di thi cong tiép 68m bd ke bén thity, nao vét ludn lach, 1ap tha
tuc mo rong bén thiy ndi dia thém 68m (téng cong thanh 168m). Thdo do trai
phoi séy gﬁn 2.000m” dé tao diéu kién cho hoat dong bén thuy mo rong.

2- Thdo d& trai mdy trai dat va hé thong thiét bi tao hinh dé c¢6 bai kinh doanh
cat+ da mi. Di chuyén tat ca kho, vét tu thiét bi vé noi tap trung dé phén loai va
bao quan.

3- Thyc hién thanh ly nha xudng, vat tu tir nganh gach: Thuc hién cac bude thu
tuc theo quy dinh dé thanh 1y ké gach ng6i, nha xuong, hé 10 nung, vat tu thdo
dg, cac cong cu dyng cy, may moc thiét b..

4- Tién hanh nghién ctu tién kha thi du 4n d1 doi nha mdy gach, tham muu hoi
ddng quan tri cong tac tim mat bang mdi dé chuyén nha mdy. Lap vin ban xin
chu truong UBND Tinh Binh Duong cho di doi nha may gach 1€n huyén Bic
Tan uyén, tuy nhién UB tinh chua chép thuan vi tri. Do xét théy hi¢én nay néu
dau tu di doi nha mdy s& khong c6 hiéu qua nén hoi dong quan tri quyét dinh
tam ngung viéc trién khai di doi.

5- Thuc hién phét hanh c6 phiéu thuong theo ty 16 1:1 dé phuc vu san xudt va
dau tu, tang von diéu 1& tir 15.207.710.000 dong 1én 30.415.420.000 dong.

6- Tim vi tri mo sét gﬁn noi dau tu nha mdy gach: c6 vi tri 20ha trong khu vuc
quy hoach mé va phit trién cong nghiép, tuy nhién hién dau tu khé c6 hiéu qua
do UBND tinh chu trrong ngung cic nha may gach hoffman, néu dau tu mo sét
hién nay s& khong hiéu qua (chi phi dau tu 16n, dau ra thap).

7- Dam phan ky hop dong cho doi tac thué 70% dién tich mit bang va 90m bén
thiy noi dia (cong ty gitt 77m dé€ kinh doanh), thoi han 1 nam, gia han 6 thang 1
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lan, gid tién 250 tricu déng/thang tu 15/3/2015. Trude d6 hop ddng phuc vu
hoat dong cung cap d4 hdn hop vé Tra Vinh tir thang 5 dén hét thang 10.

8- Phdi hop voi toan hé théng cong ty M&C t6 chirc hoi nghi khich hang ¢
Ving Tau, phat thuong cho cac khach hang dat giai theo chinh séch khuyén mai
ctia cong ty, ting qua tét cho céc khach hang c6 doanh s6 cao. Pay ciing 12 mot
trong nhitng hoat dong gép phan phat trién khach hang ctia cong ty trong tuong
lai.

IV.CHAM LO POI SONG CHO NGUOI LAO PONG:
1. Thuc hién chiam lo doi song va ché d6 phic loi xd hdi cho ngudi lao
dong:

- Pau nam, ngay vira sau nghi tét nguyén dan, cong ty da to chirc cho 117
CB-CNV di du lich nghi mét tai Pa lat thoi gian 03 ngay, tong kinh phi
214.668.000d

- Thyc hién day du cdc ché do chinh séch cho ngudi lao dong theo quy dinh
cua Nha nudc nhu: ché d¢6 BHXH, BHYT, BHTN, cdc ché d6 vé ma chay cuéi
xin hodc 6m dau thai san...., trang cap di d6 phong ho lao dong, thuc hién céc
ché d6 bdi dudng khau lam Viéc ning nhoc, moi trudng 1am viéc doc hai.

- Lam tdt cong tdc chuan bi tim 1y, giai quyét day du ché do chinh séch cho
ngudi lao dong nganh gach... Viéc ngung nghi nganh gach dién ra thuan loi
(Giai quyét ché d6 cho cong nhan thdi viéc theo luat dinh véi s6 tién 2,1 ty
ddng, chi hét quy phic loi toi thoi diém théi viée cho cong nhdn tong cong
89.371.400 déng). B tri cong an viéc lam sép Xép lai lyc lugng lao dong con
lai cho phu hop.

- Tham muu Hoi ddng xét nang lwong co ban cong ty xét didu chinh luong
co ban téi han cho CB-CNV.

2/- Cac khoan thu nhép ciia CB-CNV (cho s6 con lai ciia cong ty):

- Toéng thu nhap binh quin hang thing (ké ca thuong) l1a: 7.373.000

d6ng/nguoi/ thang.

V- CONG TAC BAO VE TAI SAN, GIU GIN ANTT, VSMT, PCCN,
ATLD:

- Lanh dao va cdc k¥ thuat thuong xuyén kiém tra hé théng dién dam bao an
toan, trang bi cdc phuong tién PCCN, kiém tra kiém sodt céc coéng cu hd tro,
trong nam khong c6 su viéc dang tiéc ndo xay ra.

- Hop ddng phdi hop tét véi lyc luong dia phuong trong viéc dam bao an
ninh trat tu.

- Thuyc hién tét cOng tac phong chbng chay nd va gitt gin vé sinh cong cong,
trang tri lai ciy co dé tao mang xanh trudc cong, tudi nude chdng bui, xit nude
rua duong... cai thi€én moi truong lam viéc cho cdng nhan vién va dan cu xung
quanh.

- Trong nam d3 soan thdo ban hanh quy dinh vé an toan trong san xuat va
b4n hang cta nganh d4, phdi hop cdc ddi tic dé cong bd thong tin va tuyén
truyén cho nguoi lao dong chap hanh day dii quy dinh vé ATLD va van hanh
thiét bi.
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Kinh thwa toan thé Quy C6 dong!

Qua mdt nam thyc hién nhiém vu c6 rat nhiéu cong viéc lam dugc va tf)n
tai, thay mat Ban diéu hanh ching t61 chi bao cao mot s0 n6i dung chinh yeu
chic chin khong thé tranh khoi thiéu sét, rit mong Quy C6 déng cho y kién dé
ching t6i hoan chinh bdo cdo cua minh.

Kinh thua Quy C6 Pong!

Xin thay mit Ban diéu hanh chan thanh cam on quy c6 dong da tin tudng
giao nhi¢m vy, Hoi déng quan tri tao diéu kién thuan loi va déng hanh trong
moi hoat dong ctia cong ty. Chan thanh cam on nha cung cip Cong ty c6 phan
da Nui Nho, dac biét 1a cac don vi va can bd trong h¢ théng Cong ty M&C Binh
Duong, di hd trg gitp d& Cong ty rat nhiéu trong nd lyc vugt qua khé khan di
dén hoan thanh nhiém vu trong nam.

TM. BAN PIEU HANH
GIAM POC CONG TY

NGUYEN NGOQC NUI
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PHUONG HUONG HOAT PONG NAM 2015

Nhan dinh tinh hinh chung cia Coéng ty trong ndm 2015 cé nhitng mat
thuan loi va kho khan sau day:
I. V@ thuan lei:

Tiép ndi céc thuan logi nam 2014, nam nay dy dodn s& c6 thém nhiing
thuan 1o1 nhu sau:

- Sang nam 2015 1a nam chan dé chuan bi ky niém cac ngay 18 trong dai
ctia dat nudc, céc cong trinh 16n gap riit hoan thanh ctng trung dip chao mung
Dai héi dang cdc cap tién toi Pai hoi bang toan quéc. Do d6 nhu cau vat lidu
xay dung nhét 1a d4 xay dung céc loai sé& rat cao,

- Khu vuc Tan van duoc nha dau tw cum cang- Logistis tiép tuc thi cong,
nhu cau vat liéu san lép rat 16n, kinh doanh bén thiy noi dia cua cong ty s
phit trién tot.

- Mit bang cua cdng ty c6 vi tri rat thuan loi dé kinh doanh hang hoa bén
thity noi dia, nhat 12 béc d xubng xa lan d4 xay dung céc loai va cung cap vt
liéu san lap.

I1. V& khé khiin:

- Ngudn cung vat liéu san 14p c6 han (chu yéu 1a cét va d4 mi), phai canh
tranh mua v&i cong trinh 16n dau tu & thanh phd Bién Hoa, gid vat liéu va chi
phi van chuyén dudng thuy sé& ting va khé giir 6n dinh do nhu cau rét 16n.

- Mit bing cta cong ty hién tai da duoc UBND tinh quy hoach va duyét
cho Tong cong ty Thanh 18 TNHH MTV déu tu thanh cang thiy noi dia va kho
Xing dau, do chua blet thot gian phai chap hanh giai toa nén khé tinh dugc
phuong an thu hdi von dau tu thiét bi phuc vu bén thiy.

- Nganh da: Cong ty chi mua dd nguyén liéu va gia cong dé ban, do khong
c6 mo dé khai thac nén phu thugc viéc cung cap dau vao, trong khi d6 mo da
ctia nha cung cép sap hét han gidy phép khai thac. Trong nam phai tén chi phi
thué bai chira nguyén liéu va chi phi vén dé du trir trude khi Cong ty c6 phan
D4 Nui Nho dong ctra mo.

I11. Nhirng chi tiéu chinh trong nam 2015:

Do nhitng khé khin khach quan va chil quan nhiéu nhu néu trén, tuy nhién
v6i kha nang va nang luc hién c6, voi thuong hiéu va truyen thong cua cOng ty,
Ban diéu hanh cong ty kinh trinh trude dai hoi ddng cb ddng mot sd chi tiéu ké
hoach hoat dong san xuét kinh doanh nim 2015 nhu sau:

STT Chi tiéu KH 2015
bVvT
1 | Nhép dd hoc SX Pd céc loai m3 520.000
2 | Kinh doanh cit - d4 san lap m3 60.000
3 | Trong lugng VLXD D4 tAn 800,380
4 | GTSX hang héa cong nghi¢p 1.000d 27,363,440
5 | Tong doanh thu 1.000d 100,199,160
- Doanh thu dd 1.000d 90,367,918
- Doanh thu cdt +dd san ld'p 1.0004 4,509,080
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- Doanh thu cho thué mat bcing 1.0004 1,891,364
- Doanh thu khdc 1.000d 1,680,798
- Doanh thu hoat dong tai chinh 1.000a 1,750,000
6 | Tong lgi nhuin 1.000d 11,835,384

Cac chi so tai chinh co ban :

STT Cic chi sb tai chinh co ban Nam 2015 Ghi cha
1 | Loi nhuan truée thué / Doanh Thu 11.8%
2 | Loi nhuan sau thué / Von diéu 18 30.4%
3 | C6 tirc / C6 phibu 20%-40%

Ban diéu hanh phin dau vuot cédc chi tidu tir 5% tré 1én. Dé thyc hién
duogc cdc chi tiéu ké hoach néu trén, Cong ty ¢ mdt sd bién phép va giai phap
trong nam 2015 nhu sau:

1- Nganh kinh doanh bén thiy néi dia:

- Phéi hop tét v6i don vi thué bén bai thuc hién an toan trong hoat dong van
hanh thiét bi va khai thdc bén thay.

- Kiém tra chat lugng bén thuy, duy tu sira chita kip thoi cdc hong héc
khong dé xay ra sy cd. Chap hanh quy dinh vé& ATGT bén thiy, gia han gidy
phép va bo sung thu tuc khic theo quy dinh.

2- P6i véi Nganh san xuat da:

- Quan 1y chit ch& dau vao va dau ra khong dé thiéu hut san pham, gidm sat
chét luong gia cong dé tao san pham ding tiéu chuan chat luong tao thuan loi
trong tiéu thy, linh hoat gid ban ting thoi diém

- Thuc hién tuyét dbi an toan lao dong.

- Phét trién thém khach hang méi dé cho nganh d4 nhat 13 khéch hang
duodng song.

- Xay dung don gid gia céng van chuyén bdc dd sét theo gid xang dau.

- Tinh todn trinh Hoi déng quéan tri duyét phuong 4n von trit nguyén liéu
nganh d4 cho ndm 2016 va thué dat du trir d4 nguyén liéu.

3- Kinh doanh vt liéu san lap:

- Tich cuc tim cdc nha thau, chii dau tu dé xin thuong thao va ky két hop
dong cung cap d4 mi san 1ap, tim nhiéu ngudn cung cip dau vao voi gid hop ly
va sdt nhat. Cung cip gid si cho cdc nha xe van chuyén mua sb lugng 16n.
Trong nim phan dau nganh nay co lai it nhat 1ty dong.

- Tim thém nguon so1 phin cung cap vé mién tay.

- Thué thém thiét bi cap d4 gia cong dé ting cuong ning luc bdc d& ban
hang, khi c6 khdi lwong bén gia ting vuot ning luc bén thily ciia cong ty thi
thué céc don vi 1an can dé bc d& hang.

4- Nganh gach:

- Tiép tuc nhén tai bao ho doc quyén thwong hiéu san pham (ddi véi logo ¢6
thuong hiéu NHI HIEP- di dang ky dau nam 2014).

- Thuc hién thanh ly tat ca vat tu- linh phu kién nganh gach con lai, giai
phéng kho thu hdi vén.
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5- Hoat dong tai chinh:

- Thuc hién tu doanh chimg khodn véi muc von 2 ty, phai dam bao c6 1ai
hon 14i xuat ngan hang ky han 1 nam.

6- Thuc hién ché d phiic l¢i xa hdi cho ngudi lao dong:

- Thyc hién ding dinh mitrc ké hoach tién lvong nam 2015 da dugc duyét,
Pam bao luong thang 13 va cic ché do thuong néu cong ty hoan thanh 100% ké
hoach, néu viéc SXKD trong nam mang lai hiéu qua cao hon ké hoach tir 10%
thi HPQT quyét dinh xem xét chi tra bd sung lwong khodn cho CB CNV Céng
ty dé thu nhap nam 2015 cao hon nam 2014 tir 5% tré 1én.

- Duy tri t6t cdc ché do chinh sich cho nguoi lao dong theo quy dinh cia
Nha nudc nhu: ché do BHXH, BHYT, BHTN, trang cép du dd phong hd lao
d6ng, thuc hién cdc ché do bdi dudng khau 1am viéc ning nhoc, mdi trudng lam
viéc doc hai. Thuyc hién t6t cong tac phong chéng chay nd va gilr gin v¢ sinh
cong cong, tao moi trudng lam viéc xanh sach dep.

7- Sép Xép lai luc luong lao ddng khi thanh 1y xong tai san, dao tao mot s6 nhan
vién vé vi tinh, l4i xe.... chuyén mot sd sang kinh doanh, giai quyét ché do thoi
viéc cho cac CNV déi du.

IV. Cong tic nghién ciru diu tw phat trién :

1- Nghién ctru phurong dn va hiéu qua san xuat hat nhe 1am nguyén liéu cho bé
téng rong va gach khong nung, trinh hoi déng quan tri xem xét quyét dinh cho
thir nghiém.

2- Nghién ctru xin hiin vn bang dit mit bang dé dau tu trong dy 4n cia Tong
cong ty Thanh Lé TNHH MTV.

3- Tim vi trf phét trién thém bén thuy ndi dia.

4- Ciing nghién ctru va xin hin vn véi cdc dy an trong hé thong cong ty M&C.

Trén day la du thdo ndi dung phuong hudng nam 2015, Ban diéu hanh
cong ty kinh trinh Pai hoi dong C6 dong xem xét cho y kién chi dao.

Xin chan thanh cam on! ) .
TM. BAN' DIEIAJ HANH
GIAM POC CONG TY

NGUYEN NGOQC NUI
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NHI HIE CONG HOA XA HOQI CHU NGHIA VIET NAM

Doc 1ap - Tu do - Hanh phic
———

D71 An, ngay 14 thdng 3 nam 2015

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2014
VA KE HOACH NHIEM VU NAM 2015

Kinh thuwa qui cé dong!

Can cu chuc nang nhiém vy va quyén han cua HPQT duoc quy dinh tai
diéu 1¢ Cong ty.

Cin ctt Nghi quyét Pai hoi dong ¢ dong thudng nién nam 2014,

TM. Hoi dong Quan tri, tdi xin bdo cdo trudc dai hoi vé két qua thuc hién
nhi¢m vu va nhirng dinh hudéng ké hoach nim 2015 cu thé nhu sau:

PHAN 1: TINH HINH THU'C HIEN NHIEM VU NAM 2014

I. TINH HINH THU'C HIEN CAC CHI TIEU SXKD NAM 2014.

- Doanh thu: 116.062 triéu dong, dat 115% so v6i ké hoach nam.

- Loi nhuén trude thué: 10.271 triéu dong, dat 139,2% so véi ké hoach
nam.

- Lii co ban trén cd phiéu: 2.669 ddng/cé phiéu

II. BAO CAO MUC CHI TRA THU LAO HPQT NAM 2014:

- Pai hoi c¢6 dong nam 2014 di quyét dinh thong qua muic chi tra quy
thuong va quy thit lao HPQT - Ban kiém sodt 12 6% lgi nhuan sau thué, twong
g 1a 479.141.400 dong.

- Thyc té chi tra cho HPQT trong nam 2014 1a: 197.917.033 dong. S6
con lai chi tra cho Ban kiém so4t, Ban diéu hanh va thu ky hoi dong va chuyén
sang nam 2015.

III/ KET QUA CHI PAO VA GIAM SAT HOAT PONG POI VOI BAN
GIAM POC CONG TY.

Trong nam, Hoi déng quan tri da t6 chtrc 13 cude hop theo yéu cAu nhiém
vu SXKD, di ban hanh 13 Nghi quyét phuc vu cdng tic quan tri diéu hanh cua
Cong ty. Cdc van ban do HPQT duoc ban hanh kip thoi va dua trén nguyén tic
tap trung dan chu, ding quy dinh, cu thé céc van dé chinh sau:

1. Chi dao thuc hién céc chi tiéu ké hoach san xuat kinh doanh theo Nghi
quyét PHCP d giao cho.

2. Chi dao trién khai ké hoach hang quy va bién phdp thuc hién nham dam
bao thuc hién tdt Nghi quyét cua Pai hoi déng ) dong.

3. Chi dao ngung hoat dong san xuat kinh doanh nganh gach.

4. Chi dao tam dung mua dét tai huyén Bic Tan Uyén dé lam nha may
moi do dy 4n dau tu 16n va thoi diém du tu hién nay chua hiéu qua.
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5. Chi dao tim d6i tic cho thué mit bang nha xudng tai Nhi Hiép.

6. Chi dao thanh 1y tai san 1a nha cira vat kién tric va may méc thiét bi
nganh gach.

7. Chi dao thi cong 68 mét bd ke bén thily, md rong bén thuy 1én 168 mét.

8. Chi dao giai quyét ché do chinh sach cho nguoi lao dong theo hudng
dan cua S& lao dong tinh Binh Duong.

9. Chi dao kinh doanh thém d4 mi va cit xay dung dé tang hiéu qua.

10. Chi dao ty doanh ching khodn 2 ty dong.

11. Chi dao quan ly tot ¢4 dau 1én nham tang hiéu qua nganh da.

12. Chi dao Giam ddc kién toan to chirc bd mdy quan 1y cia Cong ty nham
phuc vu tot nhét viéc diéu hanh thuc hién nhiém vu kinh doanh ctia Cong ty.

13. Chi dao phat hanh c6 phiéu thudng theo ty 1¢ 1:1 cho c6 dong.

14. Chi dao x4y dung va phé duyét b ké hoach va dinh muc kinh té k¥
thuat ndm 2015 cta cong ty.

15. Chon lya don vi kiém todn ddc lap 1a Cong Ty TNHH Kiém Toén va
Tu Véan Phia Nam AASCs tién hanh kiém toan nam 2014.

* Panh gia chung

Nim 2014 mat di cong ty gip nhiéu khé khan nhat 13 nganh gach nhung
Hoi dong quan tri Cong ty co ban di hoan thanh tot nhiém vu do Pai hoi dong
) dong tin nhiém giao phé dac biét 1a chi tiéu lgi nhudn. C6 dugc két qua nay
trude hét 1a sy dong tam hop luc va tri tué ciia timg thanh vién trong Hoi dong
quan tri, sy nd lyc ctia Ban Gidm déc va toan thé ngudi lao dong trong Cong
ty.

PHAN 2: KE HOACH HOAT PONG CUA HPQT NAM 2015.

Kinh t& nim 2015 duoc nhan dinh t6t hon nadm 2014 cu thé: tang truong
toan cau vé co ban dang trén da phuc hdi; nén kinh té Viét Nam d c6 nhiing
dau hiéu t6t 1én, lam phat dang & muc kiém sodt. Chinh phu dang thuc hién
nhiéu giai phap dé phat trién thi trudng bat dong san, va ha tang giao thong tir d6
s€ tdc dong tich cuc dén nganh vat li¢u xay dung néi chung va hoat dong san
xudt kinh doanh cong ty néi riéng. Vi nhitng nhan dinh tinh hinh trén Hoi dong
quan tri da théng nhat ciing Ban Gidam ddc xay dyng va trinh Pai hoi co dong
ké hoach nam 2015 véi cic s liéu cu thé nhu sau:

STT Chi tiéu KH 2015
PVT
1 | Nhap dd hoc SX B4 céc loai m3 520.000
2 | Kinh doanh cit - d4 san lap m3 60.000
3 | Trong lugng VLXD D4 tan 800,380
4 | GTSX hang héa cong nghi¢p 1.000d 27,363,440
5 | Téng doanh thu 1.000d 100,199,160
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- Doanh thu dd 1.000d 90,367,918
- Doanh thu cdt +dd san ldp 1.0004 4,509,080
- Doanh thu cho thué mdt bang 1.000d 1,891,364
- Doanh thu khdc 1.0004 1,680,798
- Doanh thu hoat dong tai chinh 1.000a 1,750,000
6 | Tong lgi nhuin 1.000d 11,835,384

* Cac nhiém vu co ban.

1. Khong ngimg ning cao hiéu lyc va hiéu qua hoat dong cua Hoi dong
quan trj trén co s& tudn thi chit ché cdc quy dinh cua phép luat va Diéu 16 Cong
ty, dam béo tao diéu kién t6i da va phat huy ning luc cta doi ngii can bd quan
ly diéu hanh.

2. Yéu cau Ban diéu hanh phai tip trung cao do, kién quyét hon, bam sat
hon trong viéc quan 1y san xuat, tim moi bién phap dé khong ngimg ning cao
ning suat lao dong thong qua viéc dp dung cic tién bd khoa hoc, dau tu ning
cao nang luc doi ngii quan 1y, trinh do chuyén mdn cho can by, cong nhan ky
thuat.

3. Hoi déng quan tri chi dao, gidm sat chit ché chi phi san xuat. Thuong
xuyén kiém tra Ban diéu hanh trong viéc thuc hién cdc nghi quyét quyét dinh
ctia Hoi dong quan tri.

4. Quan ly va st dung tot cdc tai san hién c6 nhét 1a khai thic mat bang
Nhi hiép hién tai lam dich vy bén bai va boc do hang héa.

5. Thudng xuyén phdi hop véi to chitc Pang, cdc doan thé trong cong tac
quy hoach, dao tao, b tri, st dung can by, cham lo doi séng vét chit, tinh than
cho nguoi lao ddng va thyuc hién tét hon nita cong tic thi dua khen thudng va
cong tic xa hoi tir thién. Duy tri sy déng thuan cao trong cong ty thong qua
viée td chirc thuc hién tét quy ché dan chu.

Kinh trinh Pai hoi dong c6 dong cong ty xem xét quyét dinh./.

TM. HOI PONG QUAN TRI
CHU TICH

MAI VAN CHANH

Trang 13



NHI HIEP CONG HOA XA HQI CHU NGHIA VIET NAM

[ —————=rco bdc lap - Tudo - Hanh phiic
S6: 01/2015/TT-DPHPCDH Di An, ngay 14 thdng 3 nam 2015
TO TRINH

v/v phé duyét cdc chi tiéu tai chinh va ty 1¢ phan phdi cac quy
Kinh gui: Pai Hoi Pong C6 Pong

Can ct vao Piéu 1é Cong ty .

Cin ¢t Bdo Céo Tai chinh nim 2014 da dugc cong ty kiém todn tu van
phia nam (AASCs) x4c nhan.

Hoi dong Quén Tri trinh Pai Hoi Dong c6 déng phé duyét céc chi tiéu tai

chinh nam 2014 nhu sau: ( don vi tinh : VND)
Tong Doanh thu & thu nhép khac : 116.062.974.066
Loi nhuén truéc thué :  10.271.353.826
Loi nhuan sau thué : 7.985.690.923
Phén phdi cdc quy nhu sau :
Quy Pau tu phit trién (10%) : 798.569.100
Quy khen Thuéng — phic 1oi (10%) : 798.569.100
Quy thi lao HPQT & BKS (3%) : 239.570.700
Quy thuong Ban quan 1y diéu hanh (3%) 239.570.700
Quy ¢ tirc (74%) :5.909.411.323
Quy c¢b tirc nam 2013 chuyén naim 2014 395.832.824
Chi ¢b tirc dot 1 (10%) . 1.520.771.000
Du kién chia dot 2 (13%) : 3.954.004.600
Quy ¢ tirc con lai chuyén 2015(tién mat) 830.468.547
Mirc chia 6 tirc nam 2014 : 23%

Kinh trinh Dai hoi dong c6 dong phé duyét cic chi tiéu phan phdi 1oi
nhuan trich quy va muc chia c6 tirc nam 2015 nhu sau:

1. Quy khen Thudng — phuc o1 : 5%
2. Quy thi1 lao HDQT & BKS : 3%
3. Quy thudong Ban quan 1y diéu hanh : 3%
4. Quy cb tirc : 89%
M chia c6 tirc nam 2015 (tién mét) : tir 20% dén 40%

Kinh trinh Pai hoi ¢ d6ng xem xét va thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

MAI VAN CHANH
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N H I H I E P CONG HOA XA HOI CHU NGHIiA VIET NAM
E—— RO Doc lap - Tu do - Hanh phiic

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Di an, ngay 14 thdng 3 nam 2015

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2014

Kinh thwa: Quy co dong
Can cir vao chirc nang nhiém vu va quyén han cua Ban Kiém sodt da ghi
trong Diéu lé .

Pai dién Ban Kiém sodt cong ty, toi xin phép dugc bdo cdo trudc DPai hdi
dong c6 dong veé két qua thyc hién nhiém vu ki€ém soét cong ty trong nam 2014
nhu sau:

I/- THANH PHAN BAN KIEM SOAT
BKS gdm 3 thanh vién di dwgc PHPCP bau chon gdm:

1. Ong Nguyén Hong Chéau — Truong Ban.
2. Ba Phan T.Thuyén Huong — Thanh vién.
3. Ong Nguyén Thanh Diing — Thanh vién.

II/- VE TINH HINH THU'C HIEN NHIEM VU

1- Trong nhiém ky, ching toi da tién hanh kiém soat mit hoat dong cia
Cong ty trong pham vi chirc nang quyén han ctia minh nhu

- Kiém tra, gidm sdt tinh hinh thyc hién Nghi quyet DHDCD, Nghl quyet
HDQT, biéu 1€ va quy ché lam viéc gitra Chu tich HPQT véi gidm ddc, céc
van ban ban hanh noi b phuc vu quan ly diéu hanh doanh nghiép.

- Kiém tra, gidgm sdt tinh hinh thuc hién ké hoach va cic dinh muc kinh té
k¥ thuat cua cong ty.

- Kiém tra tinh hop 1y, hop phdp trong quan 1y, diéu hanh hoat dong kinh
doanh; trong ghi chép s6 séch ké todn, cdc bdo cdo tai chinh cta cong ty;

- Theo dbi va gidm sét viéc cong bd thong tin theo qui dinh ctia UBCK nha
nudc.

- Thao luén véi kiém todn doc 1ap nhitng van dé duoc néu trong bdo cdo
tai chinh.

- Qua két qua lam viéc, Ban kiém so4t da thong bdo lai véi HDQT va Ban
diéu hanh cong ty nhitng van dé con thiéu sét, ddng thoi dua ra giai phap dé
khic phuc va xt Iy nhu: cong tic quan 1y d4 dau 1én; tha tuc nghiém thu thanh
todn; hach todn va dinh khoan ké todn; phan bo va trich trudc chi phi; giai quyét
cdc ché do vé huu tri, thoi viée, phic 1oi khic cho nguoi lao dong... Cic dé
xudt va kién nghi xtr Iy déu dwoc HPQT, Ban diéu hanh xem xét giai quyét
theo pham vi quyén han ctia minh duoc quy dinh tai Diéu 1& cong ty va cdc vin
ban phdp luat c6 lién quan.

2- V& Giam sét tinh hinh thuc hién nghi quyét cia PHDCD:
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HDQT da thyc hién hoan thanh Nghi quyét cia PHDCD nam 2014 da giao
cho nhu:

- Hoan thanh vuot mirc céc chi tiéu ké hoach SX-KD ma PHPCD di giao
phé nhu bdo cdo da trinh bai;

- Thyc hién phan phdi trich quy ding ty 1 theo Nghi quyét;

- Pam phén va ky hop dong vOi cOng ty kiém todn AASCs dé kiém todn
bdo cdo tai chinh cong ty;

- Thuc hién chia ¢d tirc va co phiéu thudng kip thoi cho cac cd dong;

- Cham lo tét doi song CB-CNV cong ty gitip ¢y nhanh viéc hoan thanh
cac chi tiéu ké hoach hang nim do PHPCP giao cho.

*Van dé chua thuc dugce:

- Du trit d4 hoc: cong ty chua du trit do con cho gidy phép khai thac mo da
Nti Nho, néu dy trit trude s& khong hiéu qua nén hoi dong tam ngung du trir.

3. Két qua gidm sat ddi voi thanh vién Hoi dong quan tri, thanh vién Ban
Gidm va cdc cdn bd quan 1y.

- Ban kiém sodt khong thiy c6 diéu gi bat thudng trong hoat dong cia
HPQT, Ban Gidm ddc va cdc cdn bo quan 1y cong ty.

- Ban kiém sodt nhat tri thong qua Béo cdo két qua hoat dong san xuat kinh
doanh, phuong 4n phén chia lgi nhuan va tinh hinh trich 13p cac quy cua cua
cong ty.

- Ban kiém sodt ddnh gid cao HPQT d4 manh dang v sang sudt trong diéu
hanh hoat dong san xuat kinh doanh nhim ting hiéu qua cho cong ty nhu:

¢ Dung hoat dong nha mdy gach ngéi Nhi Hi¢p dé chuyén sang lam dich
vu bén bii, boc d& hang héa.

e Diéu chinh kip thoi gid ban san pham theo thi truong tir d6 hang hod
cong ty tiéu thu kha 6n dinh va tao cong an viéc lam thudng xuyén cho nguoi
lao dong.

e C6 nhiéu chinh sich khuyén khich, hd trg dong vién kip thoi cho CB-
CNV dé cong ty hoan thanh ké hoach doanh thu 13 115%, loi nhuan hoan thanh
vuot mirc ké hoach 139,2%, 13i co ban trén cb phiéu dat 2.669 ddng/cp...céc chi
tiéu nay so voi cdc doanh nghiép khic cting nganh 1a kha cao trong diéu kién
san xuat kinh doanh khé khin nhu hién nay.

I/ TIEN THU LAO VA QUY THUGNG HPQT, BAN KIEM SOAT
Theo Nghi quyét PHPCD nam 2014 thi:

- Pai hoi c¢b dong nam 2014 di quyét dinh thong qua muic chi tra quy
thuong va quy thit lao HPQT - Ban kiém sodt 12 6% lgi nhuan sau thué, twong
g 12 479.141.400 ddng.

- Thuc té chi tra cho BKS trong nim 2014 13: 56.674.967 dong. S6 con
lai chi tra cho Hoi dong quan tri, thu ky hoi dong, ban quan ly diéu hanh va
chuyén sang nam 2015.

IV/ KE HOACH HOAT PONG NAM 2015 CUA BKS
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1. Gidm sat hoat dong caa HPQT, cta Ban diéu hanh cong ty, gidm viéc
thyc hién nghi quyét DPHPCBD, gidm xéc thuc hién theo diéu 1¢ cong ty.

2. Xay dung lai diéu 1¢ trinh dai hoi phé duy¢t theo luat doanh nghi¢p mai.

3. Kiém tra cdc bdo cdo tai chinh hang quy trudc khi dé trinh Hoi dong
Quan tri xem xét va phé duyét.

4. Theo dbi va gidm sdt viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc.

5. Tang cuong cong tic kiém sodt tai cic phong ban cong ty.

6. Xem xét thu quan Iy cua kiém todn vién doc 14p va y kién phan hdi cua
ban quan ly cOng ty.

7. Thao luan vé nhitng van d& khé khin va ton tai phét hién tir cdc két qua
kiém todn gitta ky hodc cubi ky ciing nhu moi van dé ma kiém toan vién doc
1ap muén ban bac...

Trén day 1a bdo céo két qua tinh hinh thyc hién nhiém vy cta Ban kiém soét.
Kinh trinh dai hoi dong c6 dong xem xét.

TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

NGUYEN HONG CHAU
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S6: 70/BCKT/TC

BAO CAO KIEM TOAN DOC LAP

Vé Bdo cdo tai chinh ciia Cong ty C6 phan Gach Ngdi Nhi Hiép
Cho nam tai chinh ket thiic ngay 31 thdng 12 nam 2014

Kinh giti : CO PONG, HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN GACH NGOI NHI HIEP

Chiing t6i da kiém todn bdo cdo tai chinh kém theo ciia Cong ty C6 phan Gach
Ng6i Nhi Hiép (sau day goi tat 1a Cong ty), dugc lap ngay 02/03/2015, tir trang
06 dén trang 37, bao gdm Bang cin d6i ké todn tai ngay 31/12/2014, Bao cdo
két qua hoat dong kinh doanh, Bdo céo luu chuyén tién té cho nim tai chinh két
thiic cting ngay va Ban thuyét minh Bdo céo tai chinh.

Trach nhiém cia Ban Giam doc

Ban Gidm d6c Cong ty chiu trach nhiém vé viéc lap, trinh bay trung thuc va
hop 1y bdo cdo tai chinh ciia Cong ty theo chuan muc ké toan, ché do ké todn
Viét Nam va cdc quy dinh phap ly c6 lién quan dén viéc 1ap, trinh bay béo céo
tai chinh va chiu trach nhiém vé kiém soét noi by ma Ban Gidm ddc xic dinh 1a
can thiét @& dam bao cho viéc 1ap va trinh bay béo cdo tai chinh khéng c6 sai
sOt trong yéu do gian 1an hodc nham 14n.

Trdch nhiém ciia Kiém todn vién

Trach nhi¢m clia ching t6i la dua ra ¥ kién vé bdo cdo tai chinh dya trén két
qua cua cudc kiém todn. Chung t6i da tién hanh kiém toén theo cdc chuin muc
kiém todn Viét Nam. Cac chuin muc ndy yéu ciu ching t6i tudn thu chuan muc
va cic quy dinh vé dao duc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém
todn dé dat duoc su dam bao hop ly vé viéc liu bdo cdo tai chinh cua Cong ty
c6 con sai sét trong yéu hay khong.

Cong viéc kiém todn bao gém thuc hién cac thu tuc nham thu thap céc bﬁng
chtng kiém todn vé cic s6 lidu va thuyét minh trén bdo cdo tai chinh. Céc thi
tuc kiém todn dugc Iya chon dua trén xét dodn cua kiém todn vién, bao gém
danh gid rii ro c6 sai s6t trong yéu trong bdo cdo tai chinh do gian 14n hoic
nham 1an. Khi thuc hién ddnh gid céc rui ro nay, kiém todn vién dd xem xét
kiém sodt ndi bo ciia Cong ty lién quan dén viéc 1ap va trinh bay bdo cdo tai
chinh trung thuc, hop 1y nham thiét ké cic thu tuc kiém todn phi hop véi tinh
hinh thuc té, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cua
kiém sodt noi bd ciia Cong ty. Cong viéc kiém todn ciing bao gom ddnh gia tinh
thich hop cua céc chinh sach ké todn dugc 4p dung va tinh hgp ly cua cac ude
tinh ké todn cta Ban Gidm ddc ciing nhu d4nh gid viéc trinh bay tong thé béo
céo tai chinh.

Ching t6i tin tudng rang cdc bang chimg kiém todn ma ching t6i dd thu thap
duoc 1a day dua va thich hgp lam co s& cho ¥ kién kiém todn cta ching toi.
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Y kién ciia kiém todn vién:

Theo ¥ kién chiing toi, xét trén khid canh trong yéu, Bdo cdo tai chinh da phan
anh trung thuc va hop 1y, trén cc khia canh trong yéu tinh hinh tai chinh cua
Cong ty C6 phan Gach Ngéi Nhi Hiép tai thoi diém 31 thang 12 nam 2014,
cling nhu két qua hoat dong san xuét kinh doanh va tinh hinh luu chuyén tién té
cho nim tai chinh két thic ciing ngay, phtt hop véi chuan myc ké todn, ché do
ké todn Viét Nam va cdc qui dinh phép 1y ¢6 lién quan dén viéc 14p va trinh bay
béo cdo tai chinh.

TP. HO Chi Minh, ngay 02 thang 03 nam 2015

Céng ty TNHH Dich vu Tuw van Tai chinh
Ke toan va Kiém toan Phia Nam — AASCS

Tong Giam Poc Kiém toan vién
(Pa ky) (Pa ky)
P6 Khic Thanh Luwu Vinh Khoa

S6 Gihy CN DKHN kiém todn: 0064-2013-142-1 | S6 Giay CN DKHN kiém todn: 0166-2013-142-1
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CONG TY CO PHAN GACH NGOI NH| HIEP

Bao cdo tai chinh

BANG CAN DOI KE TOAN

Tai ngay 31/12/2014

Bon vj tinh: dong

TAI SAN ME | Thyel | oo o nam S6 ddu nam
so minh
(1) (2) (3) (4) ©)
ﬁé;ﬁﬁﬂﬁf&ﬁﬂﬂnsn) 100 40,243,313,430 | 40,919,174,611
I. Tién va cac khoan tuong duang tién 110 6.1 15,154,127,671 7,107,863,622
1. Tién 111 2,154,127,671 607,863,622
2. Céc khodn tuong duong tién 112 13,000,000,000 6,500,000,000
Il. Cac khoan dau tuv tai chinh ngdn han 120 6.2 22,367,982,761 | 23,659,494,350
1 D4u tu ngan han 121 22,419,885,349 23,742,270,380
2. Du phong gidm gia ddu tu ngdn han 129 (51,902,588) (82,776,030)
lll. Cac khoan phai thu ngdn han 130 894,046,601 3,332,411,495
1. Phdi thu clia khéch hang 131 6.3 692,830,686 3,073,114,361
2. Tra truéc cho nguti ban 132 6.4 7,000,000 77,237,500
5. Cac khoan phai thu khéac 135 6.5 219,215,915 207,059,634
6. Du phong phai thu ngan han kho doi 139 6.6 (25,000,000) (25,000,000)
IV. Hang ton kho 140 6.7 1,597,491,011 6,797,000,144
1. Hang ton kho 141 1,841,476,969 7,342,151,748
2. Dy phong gidm gid hang ton kho 149 (243,985,958) (545,151,604)
V. Tai san ngan han khac 150 229,665,386 22,405,000
1. Chi phi trd tru6c ngdn han 151 57,566,386 -
4. Tai san ngan han khac 158 6.8 172,099,000 22,405,000
?2022218::]22[)0?22:?25 0+260) 200 11,554,541,179 6,450,849,088
Il. Tai san ¢d dinh 220 3,971,899,046 5,950,568,629
1. Tai san ¢6 dinh hiiu hinh 221 6.9 3,280,589,964 3,388,606,645
- Nguyén gia 222 11,058,235,369 | 11,631,473,371
- Gid tri hao mon Ity ké 223 (7,777,645,405) (8,242,866,726)
3. Tai sén cd dinh vd hinh 227 | 6.10 691,309,082 2,358,314,914
- Nguyén gia 228 860,470,113 2,859,654,747
- Gid tri hao mon Ily k& 229 (169,161,031) (501,339,833)
4. Chi phi xay dung cd ban dé dang 230 203,647,070
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IIl. Bat ddng san dau tu 240 | 6.11 1,606,162,112

- Nguyén gia 241 1,999,184,634 -
- Gid trj hao mon Iy k& 242 (393,022,522) -
IV. Cac khoan ddu tu tai chinh dai han 250 5,000,000,000

3. Dau tu dai han khéc 258 | 6.12 5,000,000,000 -
V. Tai san dai han khac 260 976,480,021 500,280,459
1. Chi phi tra trudc dai han 261 | 6.13 976,480,021 500,280,459
TONG CONG TAI SAN (270 = 100 + 200) | 270 51,797,854,609 | 47,370,023,699
NGUON VON Ma | Thuyét $6 cudi nam S ddu nam

sd minh

A. NQ PHAI TRA (300 = 310 + 330 ) 300 10,516,294,536 | 10,594,258,813
I. Ng ngén han 310 10,485,926,836 | 10,559,525,702
2. Phai tra cho ngudi ban 312 | 6.14 6,409,218,289 6,962,190,347
3. Ngudi mua tra tién trudc 313 | 6.15 545,864,644 663,091,099
4. Thué va cac khoan phai nop Nha nuéc | 314 | 6.16 1,581,921,181 1,198,962,379
5. Phai tra ngudi lao dong 315 1,053,185,400 1,009,671,100
6. Chi phi phai tra 316 | 6.17 302,680,746 232,348,128
ih éCCéC khodn phai trd, phai ngp ngan han | 4,0 | g 1 20,356,292 81,926,565
11. Quy khen thudng, phic loi 323 572,700,284 411,336,084
II. Ng dai han 330 30,367,700 34,733,111
5. Thué thu nhap hoan lai phai tra 335 | 6.19 30,367,700 34,733,111
E' 4';Dﬁl;°N VON CHU SO HUU (400 = 410 |, 41,281,560,073 | 36,775,764,886
. V6n chii s6 hifu 410 | 6.20 41,281,560,073 | 36,775,764,886
1. V6n ddu tu clia chil s8 hiu 411 30,415,420,000 |  15,207,710,000
2. Thing du von ¢§ phan 412 209,074,994 -
4. C8 phiéu quy 414 (1,245,577,870)
7. Quy déu tu phat trién 417 4235774623 | 15,018,734,844
8. Quy du phong tai chinh 418 3,638,015,179
10. Loi nhudn sau thué chua phan phoi 420 6,421,290,456 4,156,882,733
TONG CONG NGUON VON (440=300+400) | 440 51,797,854,609 | 47,370,023,699

Ké toan trudng
(Paky)

Nguyén Thi Thu Phwong

Ngay 02 thang 03 nam 2015

Giam déc cong ty

(P ky)

Nguyén Ngoc Nui
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2014
Bon vi tinh: dong
Chi tiéu Ma sg | TUYet NZm nay Nam tride
minh
1. Doanh thu ban hang va cung cdp 01 | 621 | 110,934.822,500 | 88,625 123,267
dich vu
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang va 10 110,034,822,500 | 88,625,123,267
cung cap dich vu
4. Gia v6n hang ban 11 | 622 | 92,144.352.650 | 76,869.481,073
9. Loi nhuan gop vé ban hang va 20 18,790,469,859 | 11,755,642,194
cung cap dich vu
6. Doanh thu hoat dong tai chinh 21 6.23 2,499,979,287 | 2,651,563,974
7. Chi phi tai chinh 22 | 6.24 (7,.029,538) | (52,859,426)
Trong d6: chi phi 13i vay 23 - -
8. Chi phi ban hang o4 | 625 | 6372119157 | 5.022,549,050
9. Chi phi quan Iy doanh nghiép o5 | 626 | 5398439752 | 3.366.317,822
10. Lgi nhugn thuan tir hoat dong 30 0,526,919.775 | 6,071,198,722
kinh doanh
11. Thu nhap khac 31 | 627 | 2628172270 356,391,968
12. Chi phi khac 32 | 628 | 1883738219 67,118,370
13. Lgi nhuan khdc 40 744,434,051 | 289,273,598
14. Tong Igi nhudn ké toan trudc thué | 50 10,271,353,826 | 6,360,472,320
15. Chi phi thug TNDN hién hanh 51 | 6.30 | 2290028314 | 1547446136
16. Chi phi thug TNDN hdan lai 52 (4,365,411) 34,733,111
17. Loi nhuan sau thué thu nhap 60 7.985,690,923 | 4,778,293,073
doanh nghiép
18. Lai ¢ ban trén c§ phidu 70 | 6.31 2,669 3,248

K¢ toan trudng
(P ky)

Nguyén Thi Thu Phuong

Ngay 02 thdng 03 nam 2015
Giam doc cong ty

(Ba ky)

Nguyén Ngoc Nui
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BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép gidn tiép)

Nam 2014
Pan vi tinh: dong
Chi tiéu Ma | Thuyét Nam nay Nam trude
s6 | minh
I. Luu chuyén tién ti hoat dong
kinh doanh
1. Lgi nhuén trudc thué 01 10,271,353,826 6,360,472,320
2. Diéu chinh cho céc khoan
- Khau hao tai san c6 dinh 02 |6.9,10 1,176,018,672 619,380,321
- Cac khodn du phong 03
(332,039,088) |  (202,775,786)
- L&i/I6 chénh I&ch ty gid hoi dodi 04
chua thuc hién - -
- Li/16 tUr hoat dong dau tu 05
(2,476,135,383) | (2,353,156,713)
- Chi phi Lai vay 06
3. Loi nhuén tu hoat ddng kinh 08 8,639,198,027 4,423,920,142
doanh trudc thay ddi von luu dong
- Tang/gidm Cac khoan phai thu 09 2,537,005,894
(706,512,384)
- Tdng/giam Hang ton kho 10 9,500,674,779 2,231,264,500
- Tang/giam Cac khodn phai tra 11 2,551,181,436
(khdéng ké Lai vay phai tra, thué thu (651,671,039)
nhap doanh nghiép phai ndp)
- Tang/giam Chi phi tra truéc 12 33,097,434
(533,765,948)
- Tién L&i vay da trd 13
- Thué thu nhap doanh nghiép da 14
nop (1,827,195,402) | (1,057,754,318)
- Tién thu khac tii hoat dong kinh 15 402,464,498 272,935,560
doanh
- Tién chi khac tir hoat dong kinh 16
doanh (862,006,511) | (700,996,942)
Luu chuyén tién thudn tir hoat dang | 20 13,204,704,298 7,047,135,428
kinh doanh
Il. Lwu chuyén tién tir hoat dong
dau tu
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1. Tién chi d& mua sam, xy dung 21

TSCD va céc tai san dai han khac (639,764,679) (695,741,918)

2. Tién thu tr thanh 1y, nhugng ban 22 535,389,662 42,762,531

TSCH va céc tai san dai han khac

3. Tién chi cho vay, mua cac cong 23

cu ng clia don vi khac (26,993,596,020) | (23,500,000,000)

4. Tién thu hdi cho vay, ban lai cac 24 23,315,981,051 | 22,039,562,000

cOng cu ng clia don vi khac

5. Tién chi dau tu gop vén vao don 25

vi khac - -

6. Tién thu hoi dau tu gop von vao 26

don vi khac - -

7. Tién thu 1di cho vay, c8 tic va lgi 27 2,351,318,287 2,480,876,197

nhudn dugc chia

Luu chuyén tién thudn tir hoat dang | 30 367,458,810

dau tu (1,430,671,699)

IIl. Luu chuyén tién ti hoat déng 40

tai chinh

1. Tién thu ti phat hanh ¢ phiéu, 31

nhan von gop cla chi s6 hiiu - -

2. Tién chi trd von gop cho cac chll | 32

s6 hiiu, mua lai c6 phiéu clia doanh - -

nghiép da phat hanh

3. Tién vay ngdn han, dai han nhan 33

dugc - -

4. Tién chi trd ng goc vay 34

5. Tién chi trd ng thué tai chinh 35

6. CO tiic, Ioi nhuan da trd cho chil 36

s& hiu (3,727,768,550) | (3,405,645,600)

Luu chuyén tién thudn tir hoat dang | 40

tai chinh (3,727,768,550) | (3,405,645,600)

Luu chuyén tién thuan trong ky 50 8,046,264,049 4,008,948,638

Tién va tuong duang tién dau ky 60 6.1 7,107,863,622 3,098,914,984

Anh hudng clia thay déi ty gia hoi 61

dodi quy ddi ngoai té - -

Tién va tuong duang tién cudi ky 70 6.1 15,154,127,671 7,107,863,622
Ngay 02 thang 03 ndm 2015

K¢ toan truéng

P ky)
Nguyén Thi Thu Phuong

Giam dbc cong ty

(Paky)
Nguyén Ngoc Nui
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NHI HIEP c¢oNG HOA XA HQI CHU NGHIA VIET NAM

I— Doc lap - Ty do - Hanh phic
S6: 02/2015/TT-DHDCD Di An, ngay 14 thdng 3 nam 2015
TO TRINH

Vv Uy quyén cho HPQT lwa chon céng ty kiém todn
Kinh giri : Pai Hoi Pong C6 Pong

- Can ctr Luat Chtrng khodn hi¢n hanh.
- Can ctr Piéu 1é hoat dong va qui ché quan tri ciia Cong ty CP Gach Ngéi
Nhi Hiép.

Ban kiém sodt kinh trinh dai hoi déng c6 dong thong qua va uy quyén
cho HPQT lua chon mét trong céc cong ty kiém todn doc 1ap da dugc Uy ban
Chting khodn nha nuéc chdp thuin dé kiém todn cdc Cong ty niém yét nim
2015 dé thuc hién kiém todn bdo cdo tai chinh cho cong ty CP Gach ngéi Nhi
Hiép.

Kinh trinh Pai hoi ¢ d6ng xem xét va thong qua.

TM BAN KIEM SOAT
TRUONG BAN

NGUYEN HONG CHAU
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

DPON XIN TU NHIEM
CHUC VU CHU TICH HPQT
Kinh guri: Pai hoi dong c6 déng Cong ty CP GN Nhi Hiép

Cin ct Piéu 18 t6 chirc va hoat dong cong ty CP Gach Ngéi Nhi Hiép.

To1 tén: Mai Van Chanh

S6 CMND: 280880610, cap ngay 21/5/2010, noi cap: Céng An Binh Duong.
Chtrc vy hién tai: Chu tich HPQT cong ty CP Gach Ngéi Nhi Hiép

Nay t6i 1am don nay kinh géi dén DPHPCP céng ty chap thuan cho t6i xin dugc
tir nhiém chirc vu Chu tich HBQT.

Ly do: ca nhan

Rt mong dugc su chép thuan cua DPHDCD cong ty.

Xin chan thanh cam on.

Di an, ngay 14 thdng 3 nam 2015
Kinh don

MAI VAN CHANH
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

~ PONXIN TU NHIEM )
CHUC VU TRUONG BAN KIEM SOAT

Kinh guri: Pai hoi dong c6 déng Cong ty CP GN Nhi Hiép

Cin ct Piéu 18 t6 chirc va hoat dong cong ty CP Gach Ngéi Nhi Hiép.

T6i tén: Nguyén Hong Chau

S6 CMND: 280448585, cip ngay 08/12/2003, noi cap: Céng An Binh Duong.
Chtrc vu hién tai: Truong ban kiém sodt cong ty CP Gach Ng6i Nhi Hiép

Nay t6i 1am don nay kinh géi dén DPHPCP cong ty chap thuan cho t6i xin dugc
tor nhiém chuc vu Truéng ban kiém sodt.

Ly do: ca nhan

Rat mong dugc sy chdp thuan cia PHDCD cong ty.

Xin chan thanh cam on

Di an, ngay 14 thdng 3 nam 2015
Kinh don

NGUYEN HONG CHAU
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NHI HIEP €oNG HOA XA HQI CHU NGHIA VIET NAM

—— Poclap - Twdo - Hanh phic
S6 :03/2015/ TT-DPHDBCDH Di An, ngay 14 thdng 3 nam 2015
TO TRINH

V/v: Mién nhiém va bau bo sung thanh vién Hgi dong qudn tri va Ban kiém sodt

Kinh gui: Pai hoi ddng c6 dong Cong ty CP Gach Ngéi Nhi Hiép

- Can cir Diéu 16 t6 chike va hoat dong Cong ty;
- Can cur don xin thoi lam thanh viéen HDQT cua 6ng Mai Van Chdnh va don
xin thoi lam thanh vién Ban kiém sodt cua ong Nguyén Hong Chdu.

Hoi dong quan tri Cong ty C6 phan Gach Ngéi Nhi Hiép kinh trinh Dai
hoi dong c6 dong xem xét viéc mién nhiém va bau b sung thanh vién Hoi dong
quan trj va thanh vién Ban kiém so4t nhu sau:

1/ Mién nhiém va bau bd sung thanh vién Hoi dong quan tri.

- Mién nhiém ong Mai Van Chanh hién la Chu tich HDQT coéng ty do
6ng Chanh khong c6 diéu kién tham gia cong tdc nén da c6 don xin tir nhiém,
do vay Poan chu tich kinh trinh Pai hoi dong c6 dong phé duyét mién nhiém
chtc danh Chii tich HDQT ctia Ong Mai Vian Chénh ké tir ngay sau ky hop Dai
hoi dong c6 dong thuong nién nam 2015.

- Pé du s lugng thanh vién Hoi dong quan tri theo Diéu 1& cong ty quy
dinh, kinh d& nghi Pai hoi dong c6 déng xem xét bau bd sung 01 (mot) thanh
vién Hoi dong quan tri méi. Dy kién 6ng Nguyén Hong Chau (dinh kem Iy lich
trich ngang).

2/ Mién nhiém va bau bo sung thanh vién Ban kiém sodt.

- Mién nhiém 6ng Nguyén Hong Chau hién 1a Truéng ban kiém sodt
cong ty do 6ng Chau da c¢6 don xin tr nhi€ém, do vy Poan chu tich kinh trinh
Pai hoi dong c6 dong phé duyét mién nhiém chtrc danh Trudng ban kiém so4t
ctia Ong Nguyén Hong Chau ké tir ngay sau ky hop Dai hoi dong cd dong
thuong nién nam 2015.

- Pé du s6 luong thanh vién Ban kiém soét theo Diéu 18 cong ty quy dinh,
kinh dé nghi Dai hoi déng c6 dong xem xét bau bd sung 01 (mot) thanh vién
ban kiém soit méi. Dy kién ong HO Huyén Trang (dinh keém Iy lich trich
ngang).

Kinh trinh Dai hoi quyét dinh.

HOI PONG QUAN TRI
CHU TICH

MAI VAN CHANH
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LY LICH NHAN SU UNG CU VAO HQI PONG QUAN TRI

Ho va tén: NGUYEN HONG CHAU

Gioi tinh: Nam

Ngay thdng nam sinh: 04/02/1970

Noi sinh: Binh Duong

CMND: 280448585 cap ngay 08/12/2005 tai Binh Duong
Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Binh Duong

Dia chi thuong tri:

P.Thanh Phudc, TX Nam Tan Uyén, tinh Binh Duong

So DT lién lac:

(0650) 3781222

Trinh do van hoa:

12/12/2015

Trinh do chuyén mon:

Ctr nhan kinh té tai chinh, c* nhan Anh Van

Qua4 trinh cdng tic

+ Tuw 05/1993 - 08/1995:

Cén bo thué tai Cuc thué Pong Nai

+ Tuw 09/1995 - 03/1998:

Nhan vién Xuat nhap khau tai Cong ty Nghé Tin
TP.HCM

+ Tur 04/1998 - 0972001 :

K¢ toan tong hop Cong ty Vat liéu & X4y dung Binh
Duong

+ Tuw 09/2001 - 03/2014:

Tro ly Tong Giam dbc kiém Truong Ban kiém sodt
Cong ty TNHH MTV Vit liéu & Xay dung Binh Duong

+ Tir 3/2014 dén nay:

Thanh vién HDTV/ Ph6 Tong gidm doc Cong ty TNHH
MTV Vit liéu & Xay dung Binh Duong

Cdc chirc vu cong tdc hién nay
tqi to chirc niém yét:

Truong Ban kiém soat

S6 CP nam giir (thoi diém
27/02/2015):

915.998 c6 phan, chiem 30,11% vbn diéu 1¢

+ Pai dién so hitu:

913.794 c6 phan

+ Cd nhan so hitu: 2.204 ¢ phan
Hanh vi vi pham phdp ludt: Khong
Quyén loi mau thudn véi Cong | Khong

1y:
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LY LICH NHAN SU UNG CU VAO BAN KIEM SOAT

Ho va tén: HO HUYEN TRANG
S6 ching minh thu nhan dan: | 280 870 589

Gi6i tinh: NAM

Ngay thidng nadm sinh: 06/12/1986

Noi sinh: BIEN HOA

Qudc tich: VIET NAM

Dan toc: KINH

Qué quén: BINH DUCNG

bia chi thuong tru:

256/6 kp Chau Théi, P. Binh An, TX. Di An, BD

S6 DT lién lac & co quan:

06503. 751516

Trinh d6 van hoéa:

12/12

Trinh d¢ chuyén mon:

Cu nhan tai chinh

Qua trinh cdng tac:

+ Tu nam 2005-2009

Hoc tai Truong Pai Hoc Kinh Té TPHCM

+ Tir thang 10/2009 dén nay
10-2010

Lam viéc tai CTY TNHH Dich Vu Tu Van Tai Chinh K&
Toén Va Kiém Todn Phia Nam (AASCs)

+ Tu thdng 12/2010 — 11/2014

Lam ké toan tai CTY TNHH MTV Vit Liéu Va Xay
Dung Binh Duong

+ Tur 11/2014 - nay

Lam Tro 1y TGD, kiém soét vién cong ty M&C

Ty I¢ s& hitu ching khoan

+ S6 CP 50 hitu c4 nhan 0 co phan
Hanh vi vi pham phép luat Khong
Cic khoan no ddi voi cong ty | Khong
Quyén lgi mau thuan voi Khong

Cong ty
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NHI HIEP conG HOA XA HQI CHU NGHIA VIET NAM

E— Péc lip - Twdo - Hanh phic
S6:04/2015/ TT-DPHPCD Di An, ngay 14 thdng 3 nam 2015
TO TRINH

V/v: siva doi bé sung diéu 16 té chirc hoat dong ciia cong ty

Kinh guri: Pai hoi ddng c6 dong Cong ty CP Gach Ngéi Nhi Hiép
- Can cir Diéu 16 t6 chike va hoat dong Cong ty;

Hoi dong quén tri Cong ty C6 phan Gach Ngéi Nhi Hiép kinh trinh Dai
hdi dong c6 dong xem xét viéc thay doi bo sung dieu 1€ to chirc hoat dong cua
cong ty, ndi dung nhu sau:

1/. Chinh stra diéu 5, muc 1 ban diéu 18 t6 chirc hoat dong ciia cong ty:
Von diéu 1€ ctia Cong ty 1a 30.415.420.000 &, (Bang chit: ba muoi ty, bon tram
muoi lam triéu, bon tram hai muwoi ngan dong). Tong s6 von dicu 1€ cua Cong

ty duoc chia thanh 3.041.542 c6 phan véi ménh gid 1a 10.000 dong/co phan.

2/. Giao Gigm déc cong ty diéu chinh gidy phép dang ky kinh doanh theo
quy dinh.

Kinh trinh Dai hoi quyét dinh.

TM.HOQI PONG QUAN TRI
CHU TICH

MAI VAN CHANH
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